MINUTES UCU AGM 15.10.08

PRESENT: (wait until we have the list of people who attended)

APOLOGIES: Alberto Toscano, Maggie Pitfield

MINUTES: Kirsten Forkert (new GUCU administrator)
1. ELECTIONS TO EXECUTIVE

Des Freedman – President

Ben Levitas – past President

Kate Devlin – Secretary

Duncan Branley – Treasurer

Pamela Beevers – Casework co-ordinator

Kay Dickinson – Membership 

Rob Bannocks – Learning Rep

Rosalyn George – Equalities Rep

Sheila Turley – ordinary member

Toby Abse – ordinary member

John Wadsworth – ordinary member

Natalie Fenton – coopted member

Appointed posts

Pay forum negotiators: Ben Levitas and Duncan Branley

HERA Appeals reps – Marj Mayo, Ed Randall, Sarah Gibbon

2. NEW STAFF

Kirsten Forkert is the new administrator and can be reached at gucu@gold.ac.uk. She is in the UCU Office Mondays 10-12 and Tuesdays 2-4.

Pamela Beevers is now retired, but will be working 6 hours/week on casework. She will be in the UCU office Tuesdays and Thursdays 9:30-12:30.

Jenny Golden at Head Office is leaving in 2 weeks time. We should record a vote of thanks for all her help. She is also having a goodbye party. If anyone would like to attend they should contact Des.

3. PAY FORUM (Ben Levitas and Ducan Branley)

3A. Readers

There are disputes in the interpretation of the framework agreement and its extension. 

The main issue is where readers stand on the pay framework. We think they should be paid to Grade 10 and this is what we agreed to in negotiations. Management disputes this; they see the promotion to 'reader' in terms of status but not pay. We are at an impasse and are trying to generate profiles for readers and professors; there haven't been profiles drawn up for these groups. 

3B. VTs/staff on hourly paid contracts

We are getting progress on this and are establishing a working party outside the pay framework with Greg Barnett and Chris Pearson to hammer out precise details of how pay will be worked out at the hourly level. A particular issue is pay for marking as there are huge discrepancies. There are people who will be taken off temporary contracts and moved onto fractional contracts. We will try to find permanency, not just after 4 years (when employers are obliged to give permanency) and assimilate people onto the pay structure, with grade point improvements. We will be working to get something onto the table for the next pay term. There are currently around 470 people on hourly paid contracts.

3C. Staff who are red, green and white listed

We have asked for a list of staff in the institution who are red, green, and white listed, and are still waiting for this. They said they will do this for the next pay forum. There is a range of appeals (we think around 30, about 9 which are being sorted out formally). We are waiting on new promotion procedures - papers are being tabled for the JNCC. 

It would be useful to have people on hourly paid contracts involved, and to spread the word about this issue in general. We should also send out an email about this. 

4A. Impact of the Financial Crisis on Higher Education (Alistair Hunter – President-elect UCU)

The HE committee is meeting on 7 November to discuss the 2009 pay claim. 

We should be suspicious of the idea that pay increases for staff will kill the university sector. Funding for HE comes from four sources: core funding, research funding, investments and fees. Investments don't make up a big portion of the budget, so they aren't such a big issue. Research funding may be affected in the long term, but will remain stable in the short term. Fee increases are problematic: on one hand, they could present a stable income source, on the other hand they do not necessarily translate into higher pay, and cause a great deal of damage in terms of access to education, which NUS has documented in their report, Broke and Broken—and how this leads to more and more students both studying and working full time. UCU's position is that it opposes removing the fee cap. Employers will demand concessions, particularly below-inflation wage increases. We shouldn't let ourselves be intimidated by this and should ask for something like RPI plus 2% increase.

4B. Reponses

2% is too low and given the employers’ rumoured offer of no pay rise (ie RPI MINUS 5%), we should ask for RPI plus 5%. We need to negotiate with vice chancellors but also put pressure on the government. We should make the argument that billions are being wasted elsewhere so it's not like there is no money to pay a living wage. In terms of fees, we need to distinguish between domestic and overseas fees. As the financial situation gets worse there will be fewer overseas students. The financial crisis means there has been a shift in public opinion, where people are less likely to automatically valorise the private sector over the public sector.  Where the framework has actually been useful is that it has helped people at the bottom of the scale. 

4C. MOTION (to go to HE conference)
This conference calls for the UCU 2009 pay claim to request a pay rise of RPI plus 5%.

In light of the recent financial crisis and the forthcoming pay round, conference instructs the NEC to run a high-profile campaign that will put pressure on the government to prioritise public services by providing increased investment in higher education.

DISCUSSION: Will this be two separate motions or one motion?  Agreed to send it as one and for Congress Business Committee to consider.
APPROVED: All but 1 in favour; 1 opposed; no abstentions.

5. REPORT ON CAMPAIGNS

5A: INTO Referendum: The referendum runs out on Friday 24 October. We still need to get the word out and get colleagues to take part. 

5B: Nursery: The outsourcing plan is currently frozen so nothing will change in the immediate future. 

5C: Teach-IN: The teach-in is in 2 weeks time. Please announce it in your classes and tell people to 
come. 

5D: Links with Al-Quds Open University. We are planning to hold a meeting with the SU to discuss moving forward our links with Al-Quds following their successful visit last term. Please email the President if you want to attend.
6: ANNUAL NATIONAL MEMBER MEETINGS

Members are reminded that we are entitled to send one delegate to meetings:
Academic-related staff national annual meeting: Wednesday 11 March 2009
Black members' annual equality conference: Friday 17 October 2008

Disabled members' annual equality conference: Friday 24 October 2008

Fixed-term and hourly paid staff national annual meeting: 27 February 2009

LGBT members' annual equality conference: Saturday 15 November 2008

Post-92 higher education staff annual meeting: Friday 31 October 2008.

Women members' annual equality conference: Friday 14 November 2008.

