1 April 2008

Des Freedman
President GUCU

Goldsmiths

University of London

New Cross

London SE 14 6NW

Dear Des
Framework Agreement
I would like to thank your UCU colleagues for a very positive meeting on Tuesday 11 March 2008 at which we concluded discussions on the Framework Agreement.  This has been a long and challenging process for all involved and I am grateful for everyone’s commitment and effort.
Goldsmiths’ Framework Agreement

We now have, I believe, a Framework Agreement which provides a fair and equitable settlement for the modernisation of pay structures in Goldsmiths, the harmonisation of terms and conditions, and a clear process for discussion of issues concerning salary progression, and reviewing the terms and conditions of hourly paid staff.

Assimilation
I wanted to highlight in particular to you some specific issues relating to assimilation from existing grades to new grades. 
Under the Framework Agreement 53% of staff for whom UCU negotiates will assimilate to new salary points which will at least match their current salary provision (white circled).  A further group of 38% of staff for whom UCU negotiates will move to a higher salary level than their current salary provision (green circled.)

We share your concerns about those remaining staff whose current pay is above the maximum of their new grade, which would lead to them being “red circled”.  We had already agreed pay protection provisions for a four year period but we are conscious that two years of this four year period have passed.
To minimise the effect on red circled staff and reduce their numbers, we have agreed a number of points:

1. Some members of staff have current salary which exceeds the top salary point of their new grade before contribution points, but would not exceed the scale if contribution points were used for assimilation.  As a one-off assimilation exercise we will place those staff in the contribution points of the new scale and they will continue thereafter to receive salary increases related to that point.
2. There are some staff who will be red circled, but would be eligible for Recruitment and Retention Payments in line with the Framework Agreement provisions.  We are currently undertaking substantial market research relating to those staff as a priority.  Whilst they may remain technically red circled we would expect that many will actually find that their salaries are not reduced because they will receive Recruitment and Retention Payments.  We will make every effort to complete this exercise before implementation of new scales.

3. We expect the remaining number of staff whose salaries would then be affected by red circling to be quite small.  Nevertheless in order to accommodate concerns, we will extend pay protection for them from four years to five years. Any staff red circled but receiving Recruitment and Retention payments will also get five years pay protection.
4. We are committed to working very closely – on a one to one basis -with those individuals left as red circled after all the above measures, in order to reduce their number to a minimum.  We will support them as fully as possible in development, training, and any other measures we can reasonably take to provide them with opportunities to fulfil higher graded roles commensurate with their salaries.

5. In the process of undertaking the role analysis we have become aware that one group of staff in particular - departmental administrators - may require re-analysis in terms of the nature and variety of the roles involved. This will form part of our detailed consideration of staff who are red-circled. 
Timetable
I hope that we have now completed amendments to the Framework Agreement Document and that this can be cleared this with you.

I understand that both Unions will ballot their members on the Agreement as soon as possible after the Easter Vacation.  I would propose the following timetable:

By mid April 2008
HR will produce and send a letter from Goldsmiths’ Management to all staff summarising the content of the draft Framework Agreement and also provide a full copy of the Draft Framework Agreement. Of course, an advance copy will be sent to TU colleagues. A website will also be set up for information and questions and answers.
By end April 2008
· Unions will have sent out ballot to members.

· Goldsmiths’ Management Team will have open information meetings to which TU colleagues will be invited.  

· On invitation Members of the Management Team will attend any meetings TU colleagues hold.
During May 2008
· Further information and meetings as necessary.

· Ballot results in by mid to late May 2008

July 2008
If Agreement accepted, implementation of new salary structure and pay rates.
PAY CHANGES 2008
If the Agreement is ratified and accepted the full list of changes to pay this year will be as follows:

May 2008 
 
Salaries uplifted by 3%or £420p.a. (whichever is greater) in 
l
line with National Agreement
July 2008       
New Pay Scales implemented
August 2008

Backpay to August 2006 paid (including 5.3% interest)
September 2008   
Due increments implemented.
October 2008       
Salary scales uplifted by 2.5% or RPI in line with National 



Agreement

Please do not hesitate to let me know if you have any questions.

With best wishes,

Yours sincerely

Chris Pearson

Director of Human Resources
Cc
Natalie Fenton, Goldsmiths

Ben Levitas, Goldsmiths
Jenny Golden, Regional officer (Universities), 

UCU,

27 Britannia Street,

London WC1X 9JP

